ABOVE & BEYOND

A Project Selection Checklist

¢ Is the design complete?

* |s design current (codes; regulations; specifications)?

e Is all Right of Way acquired?

* Are tilities out of the way?

* Are environmental permits on hand?

e |s there broad public acceptance?

* When can construction begin (weather delays)?2

* Has there been a constructability review?

* Have Operations and Maintenance staff reviewed the project?
* Has the design and construction team conducted a field review in the past 60 days?
* s the original design team still available and under contract?
* |s there a construction oversight team identified®
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