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rely on the latest information
technology offerings (such as mobile
applications, Enterprise Resource
Management (ERP) systems, NAMS, and
GIS); however, AM represents much more than
just the introduction of software solutions and the
integration of business solutions. Stantec’s advanced
data collection equipment, coupled with proficiency
in data processing and life cycle analytics allow us to
conceive, develop, and realize an asset management
vision specific to our clients’ unique needs and
requirements.

We are trusted
advisors, here to
help you navigate
the journey towards
sustainable, resilient
service delivery.

Asset Management is not just a
technical undertaking, but it involves
organizational change, broader
awareness among organizational
leadership, and education of residents
and customers. Our team integrates these
aspects into a full service offering to help our
clients on their journey towards a new way of viewing
and managing their assets.

Solutions for your Organization
• PSAB 3150 Reporting and Asset Valuation
• Condition Assessment and Remaining Service
Life Analysis
• Life Cycle Cost-Benefits-Risk Analysis
• Risk Assessment Frameworks and Risk
Management Plans
• Extreme Weather and Climate Change
Vulnerability Assessment and Adaptation Planning
• Asset Management Policy and Strategies
• Condition Assessments
• Asset and State-of-the-Infrastructure Report Cards
• Financial Gap Analysis, Financial Plans and
Funding Options
• Decision-Support System Development,
Implementation, and Training
• Data Collection Planning and Optimized
Decision Making
• IT support and Solutions
• Organizational management
• Education and awareness on Asset Management

Our approach is firmly grounded in
the asset management principles
contained in recognized industry
standards such as the International
Infrastructure Management Manual
(IIMM). Members of our team developed
and participated in the production of Canada’s
InfraGuide, a Federation of Canadian Municipalities
(FCM) and the National Research Council Canada
(NRCC) initiative that produced 55 best practices
aimed at helping municipalities manage their assets.
Stantec is also working closely with the Federation of
Canadian Municipalities (FCM) Asset Management
and Climate program to help clients take advantage of
new funding opportunities.
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