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Management Approach: Employee Engagement 
Engaged employees strive to do more. They work smarter, are more innovative, and elevate others. Fostering 
engagement makes individuals feel empowered to redefine their personal best and fuels their drive to succeed—
contributing to Stantec’s overall success. 

Stantec aims to create an inspired culture where our employees feel they belong and know how much their 
contributions matter. Delivering an inclusive and positive work environment focused on creating impactful work is 
central to our engagement strategy. 

Engagement Surveys 
Every two years, we invite employees to share their perspectives on the things we are doing right and ways to 
improve the organization via an anonymous, company-wide employee engagement survey.1 We do this biennially as 
we believe it gives us the ability to truly act and see progress on the feedback we receive. 

Stantec defines engagement as the state of emotional and intellectual involvement that motivates employees to do 
their best work. We evaluate engagement by tracking percentage of participation and by calculating an engagement 
score. 

Our survey contains questions aimed at tracking three behaviors: say, stay, and strive. Employees are asked to rate 
a series of questions based on a six-point scale (6=strongly agree, 5=agree, 4=slightly agree, 3=slightly disagree, 2= 
disagree, and 1=strongly disagree).  

The engagement score is calculated based on the average response to the questions. Engaged employees are those 
whose average response is 4.5 or more (e.g., on average they agree with the questions asked). Results are 
benchmarked and can be segmented and broken down based on organizational structure and other characteristics 
(e.g., geographical location, business line, years of service, etc.). 

To address key feedback items, action plans are developed with appointed C-suite, business, and geographic 
champions. Stantec’s engagement score is an evaluation item in Stantec’s short-term incentive plan (see the annual 
Management Information Circular for more information). 

External Benchmarking 
Stantec also evaluates engagement by tracking success using external tools and rating systems. We closely watch 
our ratings, review feedback, and act upon it. 

Collaboration 
Great achievements come from collaboration and many employees join and stay at Stantec because they are excited 
about global connections and working on iconic projects. So Stantec fosters and supports a high-performing culture 
and stimulating work environment where we can learn from each other. When we combine our local strengths, 
knowledge, relationships, and world-class talent and expertise, we have the flexibility to meet our clients’ needs in 
creative and personalized ways. 

This collaborative mindset comes from employees who want to work together enhanced by Company investments: 

Technology 
Stantec invests in technology; employees can collaborate through connected networks, cloud storage, and Microsoft 
Teams. They can easily work from any Stantec office or home, communicating in real time, sharing screens, and 
participating in conference calls.  

 
1 In 2020, due to COVID-19, our regularly scheduled engagement survey was postponed and replaced with a series of pulse 
surveys. We felt it was more appropriate to touch base regularly throughout the year to assess how employees were doing during 
this difficult time so we could better adjust, if necessary, and provide appropriate support. 

https://www.stantec.com/content/dam/stantec/files/investor-relations/2021/Management-Information-Circular-2021.pdf
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Developing Professionals Groups 
In every geography, Stantec sponsors a chapter-based network so professionals can develop skills and relationships. 
Company-sponsored events connect them to peers and senior staff, broaden their career opportunities, and provide a 
venue for supporting communities. 

Employee Resource Groups 
These Company-sponsored grassroots teams help employees connect based on shared interests and are key to 
employees feeling heard and included. Stantec has a wide range of Employee Resource Groups with chapters 
located around the world. 

Innovation 
Employees can submit their creative solutions to secure funding from the Greenlight Program. Solutions ranked with 
a high-value potential are invited to present more broadly at our annual in-person Innovation Forum. 

Volunteering 
Our Company sponsors activities so employees can support their communities and causes. These activities 
emotionally connect employees to Stantec and encourage employees to have fun and demonstrate teamwork.  

See Also 
Management Approaches 

• Attracting Talent 
• Community Engagement 
• Human Rights 
• Inclusion and Diversity 
• Indigenous Connections 
• Innovation 
• Organizational Development 
• Total Rewards 

https://www.stantec.com/content/dam/stantec/files/PDFAssets/2020/attracting-talent.pdf
https://www.stantec.com/content/dam/stantec/files/PDFAssets/2020/community-engagement.pdf
https://www.stantec.com/content/dam/stantec/files/PDFAssets/2020/human-rights.pdf
https://www.stantec.com/content/dam/stantec/files/PDFAssets/2020/inclusion-diversity.pdf
https://www.stantec.com/content/dam/stantec/files/PDFAssets/2020/indigenous-connections.pdf
https://www.stantec.com/content/dam/stantec/files/PDFAssets/2020/innovation.pdf
https://www.stantec.com/content/dam/stantec/files/PDFAssets/2020/organizational-development.pdf
https://www.stantec.com/content/dam/stantec/files/PDFAssets/2020/total-rewards.pdf
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