
Understanding Migration from 
London to the Wider South East



Despite the forthcoming Government 
changes, proposing a presumption in 
favour of development on brownfield land 
in London, significant delivery shortfall is 
likely to persist.

Given the significant scale of under-
delivery in the capital, pressure on 
authorities in the Wider South East (WSE) 
will persist and likely worsen.  

The unmet needs of London will have a 
direct impact on housing affordability of 
the WSE, whilst also affecting the ability of 
authorities in that area to meet the needs 
of both existing and future residents. 

The London Plan housing target of 52,000 
homes per year falls some way short of 
identified need, whether the 66,000 homes 
of the Plan’s SHMA or 90,000 homes from the 
Government’s Standard Method. Long-term 
average delivery stands at just 35,000. 

Standard method

London Plan SHMA

London Plan target

Long-term average delivery

London homes per year
0 40,000 80,000



Stantec’s Development Economics Team 
has analysed ONS migration data to 
determine how many people moved out 
of Greater London to the WSE, indicating 
where those moving out of London could 
generate the greatest pressure for housing 
outside the capital.

In the year to June 2022, of those 
migrating from London to elsewhere in the 
UK, 61% moved to the WSE.

This equated to nearly 250,000 people 
moving out of London to the WSE, an 
increase from roughly 200,000 people 
two years prior. This supports the view 
that housing affordability pressures have 
worsened. 
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Just over half as many people migrated 
from the WSE into London, so the net 
outflow was just over 110,000.

For all age groups except 18–24-year-
olds (students and renters), outflows from 
London exceed inflows, so there is net 
migration into the WSE.

“Pressures on authorities in the WSE are 
therefore being increased, exacerbating 
housing affordability issues in these areas 
and outpricing existing residents. Many of 
these authorities are not meeting their own 
housing needs, let alone addressing any 
unmet needs arising from London.”

Huw Edwards Director, Planning (Kent)

Outflows and Inflows Year Ending 2022, All Age Groups



The number of people moving out 
of London and Kent increased from 
approximately 32,038 in the year to June 
2020 to nearly 38,337 in 2022. Just over 
half as many people migrated from Kent 
into London, the net outflow was almost 
18,000.

For most groups, the biggest impacts are 
in local authorities immediately next to 
London, suggesting that people are trying 
to access more affordable or suitable 
housing whilst staying in reasonable 
commuting distance.

However, impacts further afield have 
also grown, especially for families with 
young children, first time buyers, and 
homeowners with equity. This reflects 
increasing unaffordability just outside 
the capital, perhaps supported by greater 
hybrid working.
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Who we are

Global reach. 
Local presence.

Stantec is a top tier global consultancy.  
We have worked with our clients and 
communities in the UK for over 150 years.

We have consistently been at the forefront 
of planning, design and delivery of 
infastructure and development in the UK.

With offices across the UK, Stantec has a 
strong reputation for its work with public 
and private sector clients on a diverse 
range of high-profile infastructure and 
development projects.
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