
Providing the backbone to enable strategic goals and benefits  
to be realised by your organisation

What is Enterprise Risk Management?

• Enterprise Risk Management is the term used to describe 
overall Risk Management approach of an organisation, 
led by the board of directors, to influence strategic 
direction and set the corporate risk appetite.

• It is designed to highlight threats and opportunities that 
could impact upon an organisation, or ‘Enterprise’, as a 
whole and set out management actions to keep these 
within appetite.

• Provides assurance for the achievement of 
organisational benefits and strategic goals.

• Ensures the entire organisation is aligned with the overall 
risk strategy and appetite.

• Provides a risk framework that looks holistically at how 
risks across the organisation might interrelate and 
establishes suitable strategy to address these.

We're active members of the communities we serve. 
That's why at Stantec, we always design with  
community in mind.
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Why do we need Enterprise Risk Management?

Enterprise risk management (ERM) is an essential part of ensuring the resilience of your organisation.  Many large 
organisations, with multiple business units, departments and disciplines can be susceptible to ‘silo thinking’ in respect of risk.  
ERM provides a framework to ensure that aligns the approach of the entire organisation with strategic objectives and allows 
actions to manage risk at all levels.

As ERM generally deals with the aggregated effect of risks from within the organisation as well as risks so large they can only 
be managed at a senior level, usually the board of directors, as the effects are felt within the entire business and management 
would need the strategic direction of the board.  By having a robust ERM framework in place assists events being managed 
with the minimal impact to organisational goals and benefits realisation.

Where new strategy is required, ERM will enable a clear vision of the road ahead and drive key decisions on the desired 
organisational approach.

Enterprise Risk Management Schematic

• ERM framework is led from the top, but works by both 
sharing and receiving information from within the 
organisation.

• At the Enterprise level, the most wide ranging / severe risks 
are managed.

• The overarching approach to risk is set and each step of 
the hierarchy aligns to this to ensure a consistent approach.

• By ensuring a consistent approach, there is a drastically 
increased chance of success in achieving organisational 
goals.

Implementing ERM

• At Stantec, we appreciate that every organisation is 
different we will work with you to develop or enhance 
an ERM framework that is right for your business and 
objectives.

• Frameworks will be developed in line with the guidance 
of ERM published by the Committee of Sponsoring 
Organizations (COSO).

• Stakeholder collaboration to ensure support from the board 
to implement changes in the approach to risk taken by an 
organisation.

• Consultation and communication with affected 
stakeholders to drive successful implementation.

• The ERM framework will be aligned to Organisational 
objectives.

• Framework will be fully documented and supported by solid 
recommendations based on best practice.
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Implementing ERM

•  At Stantec, we appreciate that every organisation is 
different we will work with you to develop or enhance  
an ERM framework that is right for your business  
and objectives.

• Frameworks will be developed in line with the guidance 
of ERM published by the Committee of Sponsoring 
Organizations (COSO).

• Stakeholder collaboration to ensure support from the  
board to implement changes in the approach to risk taken 
by an organisation.

• Consultation and communication with affected 
stakeholders to drive successful implementation.

• The ERM framework will be aligned to Organisational 
objectives.

• Framework will be fully documented and supported by solid 
recommendations based on best practice.

Benefits of Enterprise Risk Management

• ‘Tone from the top’ to encourage an agreed Risk approach 
for entire organisation.

• Allows shared thinking and risk insights to be implemented.

• Avoids the combined impact of many similar risks 
occurring unmitigated.

• Establishes and organisational wide appetite for risk that is 
aligned to achieving strategic objectives.

• Aligned to achieve operational requirements.

• Significantly aids corporate governance.

• Allows organisational wide use of industry best practice.

• Enables risk based strategic planning.

• Better informed decision making.

• Investment confidence grows.



We recognise all Organisations 
requirements are different and Stantec has 
a team of Risk Management professionals 
with experience (UK and international) in 
bridging the gaps to stakeholders via risk 
visualisation and reporting. 

Stantec Experts have:

•  Worked on mega-projects like HS2 & 
Crossrail and multi-billion programmes  
of work.

• Successful implementation of Risk 
Transformational projects in Water 
Utilities Sector using P3M3 framework.

• Fully qualified and recognised as experts 
in their field.

• QCRA and QSRA capability.

• Raising the Bar approach with clear 
understanding of industry best practice.

Key Benefits
Stantec will:

• Work with our clients to establish a 
suitable approach for Enterprise l Risk 
Management.

• Ensure that the framework is in line with 
the aspiration of the Organisation.

• Take a no-nonsense, back-to-basics 
approach.

• Enable all stakeholders to understand 
the process to drive effective decision 
making.

• Deliver a ‘best in class’ service that 
puts our Clients firmly in control of their 
future.

stantec.com/uk
Linkedin.com/company/stantec/ | Facebook.com/stantec | Twitter.com/stantec

Contact Us

Stantec 
Stantec House, Kelburn Court
Birchwood, Warrington UK
WA3 6UT
 
Tel: +44 (0)1925 845000

Stantec have produced this leaflet in the 
aim of improving project & programme 
management, the values and ranges 
within it do not represent other companies 
and sectors etc
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Risk Experts

Donna Festorazzi

Director of Risk Management 

t: 44 (0) 141 674 349
m:  44 (0) 7708 292396
e:  donna.festorazzi@stantec.com

Contact Information


