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Working with you to build upon existing, or create a step change in,
risk management culture, maturity & capability
Risk Transformation
Many organisations have documented / formal risk
management processes or procedures. Nevertheless, these
can vary from informal ad-hoc activities, through to fully
integrated and well documented, audited approaches.
At Stantec we do not believe in a ‘one-size-fits-all’ model
for Asset Owners. Establishing the current level of risk
maturity (e.g. P3M3) alongside understanding the Asset
Owner aspiration will determine if an intervention /
transformational programme approach is required to be
undertaken. The framework must add value

Understanding the as-is

and be an integral part of the business culture and this will
be in line with MSP to ensure a clear blueprint is developed
to achieve Asset Owners desired outcomes.
Our award winning Risk Management Team have
extensive experience in this area, and proven experience
in deployment highlights that to develop risk management
maturity and culture.
By developing a blueprint that delivers in phased tranches,
the pace of change can be carefully controlled to ensure
successful outcomes and realisation of business benefits.

Review Existing Practice

Embed Best Practice

• What works well?
• What could be better?
• What is the maturity?

• Vision shared
• Staff trained and coached
• Successes highlighted

Establish Organisational Needs
• What is the appetite?
• What is the board directive?
• Where do you see the future?

TRANSFORMATIONAL
RISK MANAGEMENT

Plan the Transformative Journey
• Staged approach
• Walk before run
• Adaptable to future changes

Knowing when we get there
Moving Towards
Operational Objectives
• Processes fully aligned
to meet objectives
• Confidence in new
processes from board

Maturity Rises
Enhanced Delivery Success
• Improved Project
performance
• Efficiencies realised
across the board

We're active members of the communities we serve.
That's why at Stantec, we always design with
community in mind.

• Different approach
taken
• Stakeholders engaged

Transformational Change vs Risk Management Improvement
All organisations have different aspirations and
Stantec works with the asset owner to understand
the step change required and the best approach to
deliver the outcomes. One of the common questions
to gain understanding starts with: Do you require risk
management improvement or transformational change,
and what is the difference?
Risk Management Improvement – Raising the Bar
At Stantec we refer to Risk Management Improvement
as the 'raising the bar' approach. This is where the
asset owner requires only marginal gains or continuous
improvement to support the importance of risk
management and realise their benefits. This would require

some form of intervention but not wholesale changes
within the organisation.
Transformational Risk Management
Transformational risk management is where the asset
owner has an aspiration and acceptance for a major
change in both the risk management approach and
culture within their Organisation. Transformational
change is about understanding how to bridge the gap
and requires the knowledge and expertise of highly
skilled Risk Manager(s) that are able to understand
all areas of enterprise risk management and through
processes and collaboration, can build risk assurance
and processes into business as usual activities.

Transformational Change vs Risk Improvement
Org B Organisational Need

Org B Maturity

Org A Organisational Need

Org A Maturity

Maturity

Organisation A – Risk Improvement

Benefits of Transformational Risk Management
• Achieve your goal – whether it be ‘Best in class’ within your
Industry – leading the way; or step change to align with
best practice.
• Increase in risk management competency and maturity.

Organisation B – Transformational Change

• Align business objectives and risk appetite.
• Provides a clear vision and blueprint to map the journey
from the current to desired state.

Time

Transformational Risk Management Schematic

• Improved stakeholder management.

An overview of the Transformational Risk Management process is detailed below:
Identifying a Programme

• Good risk management enables project, programme and
portfolio success.
• Sucessful delivery of outcomes and improved benefit
realisation
• Visibility of risk data that can be interpreted for making
decisions – improving confidence for successful delivery.
• Risk mature organisations utilise risk insights to drive
efficiency and effective delivery.

Managing the Tranches

Defining a Programme

Deliver the Capability

Realising the Benefits

Closing a Programme

Gap analysis on
Existing Practice
Establish Organisational
Needs
Future State Defined (Vision
and Blueprint)

Phase 1
Transformative Actions
Plan the Transformative
Journey

Improved Outcome Delivery

Phase 2
Transformative Actions

New Processes Fully Rolled Out

Increased Risk Maturity

Phase 3
Transformative Actions
Risk Based Strategic Planning
Step Changes and Business Capability Implemented

Current BAU Assessed

Actions Agreed

• P3M3 Assessments
• Self Assessment

• Utilise proven experience and techniques
• Aligned to organisational outcomes / goals

Role out plan — Stages
* Amount of phases required will vary
• Ongoing reviews to ensure the stages are managed to avoid undue
disruption to BAU

Transfer of New BAU
Activities

New Risk Management Process

• Reviewed to ensure new processes
work and are accepted

• Benefits realisation
• Outcomes achieved

Expert Team
Every organisations requirements are
different and Stantec has a team of Risk
Management experts with vast UK and
international experience that are able to
support.
Stantec Experts:
• Have worked on mega-projects like HS2
and Panama Canal Expansion.
• Successfully implemented risk
transformational projects in Water
Utilities Sector using P3M3 framework:
• Scottish Water AMP6
• Southern Water AMP7
Transformational Change Programme
- Award Winning.
• United Utilities AMP7 Readiness.
• Are fully qualified and recognised as
experts in their field.
• Have Quantitative Risk Analysis (QRA)
capability.
• Utilise leadership and collaborative
approach with clear understanding of
industry best practice.

Key Benefits
Stantec will:
• Work with asset owners to establish a
suitable approach to deliver outcomes &
benefits.

Contact Information

• Ensure that changes are in line with the
aspiration of the organisation.

Donna Festorazzi
Head of Risk Practice,
Programme Management

• Understand the gaps and constraints
and develop a blueprint that will still
achieve the goal.

t: 44 (0)131 335 4200
m: 44 (0)7470 320 086
e: Donna.Festorazzi@stantec.com

• Enable all stakeholders to understand
the process to drive effective decision
making.
• Utilise P3M3 maturity assessment
capability to establish a risk
management baseline.
• Deliver a ‘best in class’ service that
sucessfully delivers outcomes and puts
asset owners firmly in control of their
future.

Contact Us
Stantec
Dominion House, Temple Court,
Warrington, WA3 6GD
Tel: 01925 845000

Stantec have produced this leaflet in the
aim of improving project & programme
management, the values and ranges
within it do not represent other companies
and sectors etc

www.stantec.com
Facebook.com/stantec | Twitter.com/stantec | YouTube.com/stantec
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